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COMPLETE CANNABIS SECURITY 

SOLUTIONS 

 
We've got you covered  

from application to Secure operation. 

Travsec brings a comprehensive and logical approach to ensuring your 
business is secure and safe. Offering a fully-customized security 
solutions catered to the unique needs of your licensed cannabis 
business. 
 
We assist  clients in navigating the application writing process, as well 
as a provider of thorough security plans to ensure equipment is 
optimally placed, and product is safeguarded at all times. We alert 
business owners to weaknesses and vulnerabilities in their facility 
security, identify solutions where possible, and offer continuing 
education on security issues in the cannabis industry. 

GROW OPS 

SECURITY  

DISPENSARY 

SECURITY  

CANNABIS 

COMPLIANCE 

We safe guard our clients operations and the secure 
management of all raw cannabis, processed cannabis 
and cannabis plants.   
 
The standard requires and cannabis operation 
including cultivation, extraction, infusion and retail 
stores /dispensaries to consistently meet security 
requirements including management responsibilities, 
risk management assessment, physical security, 
dynamic entry, cash management, product control, 
alarms, video, transport procedures, training and back 
ground checks and emergency procedures. 
 

 One of the key components to your company's 
winning strategy is having a well-rounded team of 
experts you can trust. If you have the best you can 

expect great results. 

COMPREHENSIVE SECURITY 
SOLUTIONS FOR ANY BUSINESS 

Travsec (PTY ) ltd Copyright© 2020 



COMPREHENSIVE SECURITY 
SOLUTIONS FOR ANY BUSINESS 

OUR MISSION 

The Safety of our Community is our Top Priority. 
 

Our mission is to protect and empower the legal cannabis 
industry and work for a favourable social, economic, and 
legal environment for the industry in  South Africa,  so that 
businesses are able to operate safely and effectively, 
eliminating the black market and providing  our customers, 
and their employees with safety and security.  

OUR  CORE VALUES 

Our values define who we are. They are the fundamental 
beliefs of our organization. They guide our actions and 
behaviour. They influence the way we work with each other 
and the way we serve our clients and engage with our 
communities. 

• INTEGRITY 
• COMPLIANCE 
• INNOVATION 
• HONESTY 
• COMMUNICATION 

OUR VISION  

To provide an elite platform of integrated 
services and business solutions that are 

comprehensive and impactful to our client’s 
business development, growth and brand 

protection. 
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ABOUT US 

The cannabis industry faces higher-level security risks than most developing 
businesses. Easy-to-sell merchandise and large amounts of cash on-hand 
make cannabis growers and dispensaries targets.   
 
Unlike others, our goal is to partner with you to develop a sustainable and 
profitable business, and not just sell you products. In short, we view your 
success is our success. 
 

COMPREHENSIVE SECURITY 
SOLUTIONS FOR ANY BUSINESS 

Travsec, specialises in security, risk-management and compliance services to 
stakeholders in the regulated cannabis industry.  By providing clients with a 
complete suite of ‘seed to sale’ security solutions at all stages of the cannabis 
value-chain, Travsec looks to set the global standard for security across the 
cannabis markets in South Africa and Africa. 

We bring a comprehensive and logical approach to ensure your business is 
secure and safe. We work closely with licensed producers to provide a range 
of services specifically tailored to each company that reduce risk and enable  
success.   
 
We also provided our staff with the knowledge and training to understand 
the sensitivity surrounding this unique industry.  

Our Sectors  

 Medicinal Cannabis Growers 
 Commercial Growers 
 Dispensaries 
 Retail 

 Government 
 Agriculture 
• Industrial Sectors 
• Infused - product 

manufacturer 

WE ENABLE CLIENTS TO FOCUS ON THEIR 
CORE BUSINESS BY: 

Focus: our ability to focus on what we need to do for 
the client thereby removing non-core burdens  

Flexibility: enabling last minute needs and extra 
requests in order to allow our clients to meet their 
deadlines  

Relentless Pursuit of Excellence: we work tirelessly 
to be the very best at what we do for our clients  

 Hemp 
 CBD 
 THC 
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APPLICATION WRITING 

Application Security Consulting 

Security Floor plan Design 

Policy & Procedures 

Risk Assessment 

Theft Investigation 

Equipment Consulting 

Talent Assessment 

Continuous Training 

COMPREHENSIVE SECURITY 
SOLUTIONS FOR ANY BUSINESS 

We provide security and strategic licensing advisory services based upon a 
compliant and defensible framework of laws, standards and industry best 
practices. Security is a key component required by  SAHPRA when applying 
for your a cannabis license.  

• Direct assistance for  applications and development of comprehensive 
security plans for clients 

• Ongoing communication to ensure our clients are in compliance with 
changing state and local regulations 

• High-quality products through our partnership 
with top technology and security suppliers – 
products that meet both your business and 
financial goals 

• Our product offering includes a full suite of 
technology products - access control, video 
cameras, surveillance, on-site and cloud video 
storage, safes/vaults/cages, unarmed/armed 
guards and secure transportation 

• Collaboratively develop site plans designed to 
ensure your assets are fully protected 

• Consulting services to help you develop your 
cannabis business from start to finish 
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INTEGRATED SECURITY SERVICES 

A comprehensive range of services are offered by our security sector. We 
cover the entire supply chain. from complex cargo protection to our 
customers’ security requirements and expectations. As your security services 
provider, we manage sector threats and remain abreast of all current and 
changing trends in criminal activity. 
 
We are trusted advisors who protect your people, infrastructural assets and 
reputation. 
 
We Offer: 

• Manned Guarding 
• Armed Guards 
• Nerve Centre 
• Secure Transportation 
• CCTV – Virtual  

Monitoring  
• Geo Tracking 
• Screening &  

Monitoring 
• Procedural Security  

Measurements 
• Perimeter Fencing  
• Security Awareness  

Training 
• Drug Test  
• Secure Store Room 
• Secure Laboratory 

 
• Secure Waste Disposal 
• Secure Processing  

Facility 
• Reject Materials 
• Records 
• Crime Scene  

Management  
• Data Storage / Back up  

/Remote Access 
• Security Quality Audits 
• Risk Management 
• Draft of Security  

Cannabis  Policies and  
Procedures   
Manual . 

OUR PROTOCOLS CALL FOR 
STRICT MONITORING AND 

QUALITY CONTROL AT ALL STAGES 
OF GUARDING 

 
Secure, discrete transportation of assets with 
traceability, transparent accountability, GPS 
tracking, life video monitoring and chain of 
custody protocols for end-to-end secure handling 
and delivery. 
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COMPREHENSIVE SECURITY 
SOLUTIONS FOR ANY BUSINESS    CANNABIS SECURITY CONSULTING 

As seasoned professionals, we understand the importance of building a 
sustainable and growth oriented business. That’s why our end-to-end 
security solutions focus on more than just installing the right technology for 
your facility. 
 
Our cannabis security consulting services are wide ranging and include: 

• Dispensary and cultivator security plans 
• Application support and reviews 
• Prospective employee vetting 
• Implementation of best practice security policies and procedures 
• Employee training – from operating procedures to incident control 

and response 
• Management training – ensuring safety and running an efficient 

operations 
• Site risk assessments 
• Security audits 
• Diversion investigations 
• Ongoing regulatory compliance updates and facility reviews 
• Data management and analysis. 

Cannabis businesses have some of the 
most stringent security regulations of any 

industry.  

When a business breaks a regulation, it can delay 
opening, shut down operations, or even lead to loss 
of revenue. 

 
At Travsec  our professional team will provide your 

cannabis business with best of breed security solutions and 
technologies 

Whether it’s a cultivation operation, medicinal or 
recreational dispensary, or an infused-product 
manufacturer, we will lead you through the security 
regulations from start to finish so you know your 
business is compliant. 

Travsec works directly with  law enforcement 
makers as regulatory consultants which ensures 
that our regulatory knowledge is second to none.  
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SEED TO SALE 
 SECURITY 

COMPREHENSIVE SECURITY 
SOLUTIONS FOR ANY BUSINESS 

From seed-to-sale, we ensure all activities that 
occur with each cannabis plant is tracked and 
captured on security video, including the 
interaction between an employee and a plant.  
             Also includes:  

• Seed – To - Sale Tracking 
• Geo Tracking 
• Plant waste 
• Dead  Plants 
• Seed Storage 
• Quarantine Room (72 hours)  
• Recording  / data 
• Retention time video  
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Cannabis Grow Facility 
 Security 

Our invaluable knowledge and expertise ensure set-up, operations, and 
security are deployed with maximum efficiency., product secure and 
unauthorized staff or customers out of certain spaces 

COMPREHENSIVE SECURITY 
SOLUTIONS FOR ANY BUSINESS 

Facility Security is  the highest priority of a cannabis license applicant. 
Without bullet proof security systems, your license can’t be maintained in 
good standing.   
 
Our Table of  Contents :  
 
• Roles and Responsibilities 
• Chief Compliance Officer 
• Security Manager 
• Inventory Control Manager 
• Computing Security Manager 
• Employee Involvement 
• Armed Robbery Procedure 
• Burglary Procedure 
• Facilities Security 
• Perimeter Security 
• Premises Ingress and Egress Security 
• Product Visibility/Protection 
• Building Diagram of Locations 
• Alarm Systems  
• Security Cameras Lighting 
• Interior and Exterior Lighting 
• Signage 
• Backup Power System 
• Alarm System 
• Digital Video Surveillance 

 

• Security Equipment Standards 
• Video Recording Protocol 
• Video Surveillance Storage Protocol 
• Security Equipment Maintenance 
• Closing Procedure 
• Product Access/Anti Diversion 
• Employee Access 
• Employee Identification System 
• Facility Access Procedure 
• Key Issuance Procedure 
• Access Codes 
• Key Return and Access Termination  
• Procedure 

Locks/Cabinets/Safes/Vaults 
• Visitor Access 
• Employee-Specific Security Policies 
• Background Checks 
• Employee Security Training 
• Employee Diversion Prevention 
• Site Signage 
• Inventory Control 

• Inventory Tracking 
• Transfer of Controlled Products 
• Waste Management and Disposal 
• Security of Business Records 
• Computer Security 
• Operational and Technical Security Controls 
• Electronic File Storage 
• Fire Emergency 
• Labour unrest 
• Indoor Cultivation . 
• Out Door Cultivation 
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COMPLIANCE AND BEYOND 

Our  goal  is to  create a world - class security firm that exceeds industry 
standards and expectations. We achieve this each and every day by recruiting 
and retaining only the best security professionals and offering them strong 
compensation packages, personal development opportunities, and ongoing 

training.  
 

Our commitment to our clients, partners and stakeholders is guided by three 
primary principles: focus, flexibility and the relentless pursuit of excellence. 
These three guiding principles will allow the company to expand and 
strengthen its foundation while continuing to grow our clientele.  

 
 

MD`S MESSAGE 

The cannabis industry presents a number of unique challenges to traditional 
physical security practices. The large amounts of cash and the abundant 
availability of cannabis and cannabis-derived products means that internal risks 
and threats can be as significant as external ones.  
 
These unique challenges mandate that only the most highly qualified, trained 
and experienced individuals are suitable for consideration as  Travsec security 
personnel. Therefore, all  Travsec guards and security professionals must pass 
stringent background checks that greatly surpass the security personnel 
screening requirements of  PSIRA.  
 
Our training regime for all armed and unarmed guards is the most rigorous in 
the industry with an extreme focus on – professionalism, competence, vigilance 
and discretion. 

WHY TRAVSEC? 

Through dedication and hard work, we are becoming 
a global leader in the industry. I love what we have 
created, and I am excited to continue delivering 
professional, cost-effective and customized security 
solutions to our clients across the globe.  By ( Johan 
Pieterse)  
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Your Trusted Security Partner 



COMPLIANCE AND BEYOND 

076 786 9721 Travsec 

082 625 2134  Johan  

info@travsec.co.za 

Gauteng/ KZN / NW  

https://www.travsec.co.za 

Follow us on social media 

Your Private and Corporate Soft Defence 
Implementation Company  
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We are Travsec, the industry - leading 
cannabis security company backed by years of 
experience and best – in -  its class of services. 

PSIRA 3016726 


